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Executive Summary 
 
Bristol City Council and its partners want to improve parenting support so that parents and 
carers have the confidence, skills, knowledge and understanding to build a strong family life 
which keeps children safe, healthy, happy and successful. 
 
Research shows that parenting is the single most important influence on a child’s life chances. 
Strong, positive and supportive parenting is linked to better outcomes for children. Parenting 
in the home has a far more significant impact on children’s achievements than the parents’ 
social class, family size or level of education.  
 
75% of parents say that there are times in their lives when they would like more advice and 
support about their parenting role.  
 
There is a long tradition of parenting support in Bristol and some excellent work has developed 
across different organisations and communities. In the first instance, most parents prefer to 
get support from their family or friends. Many parents chose to get support with their 
parenting role through their local children’s centres, school, health centre or community 
organisation. A whole host of parent and family support organisations are providing support 
and advice to many parents in Bristol.  
 
Extensive local consultation has been carried out with parents and carers about parenting 
support. Many parents have said they would like to see more support available in Bristol. We 
have also discussed how we can improve parenting support services with strategy leaders and 
providers. Based on our findings, a number of improvement priorities have been identified by 
the Bristol Parenting Support Advisory Board: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
These priorities are helping us to co-ordinate partner agencies and parents around the actions 
we need to take to improve parenting support in Bristol. 
 
 

For more information or to feedback your comments and ideas about this strategy, please contact: 
Jane Taylor, Parenting Commissioner, Bristol Children and Young People's Service, The Park, 

Daventry Road, Knowle, Bristol BS41DQ 

 

Telephone: 0117 9039750          Email: jane.taylor@bristol.gov.uk 

Develop a Bristol parenting support ‘menu’ through a more joined-up planning process and integrated 
team working 

Improve the way we commission parenting support services so that they are high quality and focused 
on the right outcomes 
 

Improve the information and communication about available parenting support for parents and 
providers 
 

Improve parent involvement and consultation in developing effective parenting support and children’s 
services 
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01   Setting the Scene 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Introducing the Strategy 
In June 2007 a Bristol Parenting Support 
Commissioner was appointed and a multi-
agency Parenting Support Advisory Board 
was established to develop this parenting 
support strategy for Bristol.  
 
Definition of ‘Parent’ 
Throughout this strategy, the term ‘parents’ 
has been used as a shorthand to include 
mothers, fathers and other adults with 
responsibility for caring for a child. Parents 
include all people who provide the primary 
care needs of children, including 
grandparents, step-parents, foster parents, 
adoptive parents and guardians.  
 

Producing the Strategy 
A project brief was produced and used to 
steer the production of this strategy. Project 
management roles and responsibilities were 
agreed and a number of project assistants 
have been recruited.  
 
A full list of Board Members is attached in 
Appendix 1. 
 
The Board’s strategy has been developed by 
assessing a broad evidence base on 
parenting support. Work specifically 
commissioned includes: 
 
• A consultation survey about parenting 

support was completed by over 230 local 
parents through face-to-face discussions  
and questionnaire completion with local 
learning champions and with the 
Parenting Support Co-ordinator 

 
• A consultation survey was also 

completed about parent partnership and 
support by over 230 parents through 
face-to-face discussions with the EPICs 
project team (Engaging Parents in 
Children’s Services)  

 
 

• Focus groups were held by a local 
research and consultation company 
with 20 different parents groups 
representing a range of issues and 
interests 

 
• An electronic survey was distributed to 

local providers of parenting support 
services 

 
In addition, the strategy has drawn 
extensively on research and policy 
documents produced amongst others by 
government departments such as the 
Department for Children, Schools and 
Families, as well as material produced by 
bodies such as Joseph Rowentree 
Foundation and the Family and Parenting 
Institute. 
 
We have also involved key stakeholders in 
discussing and informing the proposals set 
out in this document.  
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Bristol Vision and Principles 
 
Bristol Children & Young People’s 
Partnership has an overarching vision 
that covers all service provisions directed 
at children, young people, parents and 
carers: 
 
 
 
 
 
 
 
 
The Parenting Support Advisory Board 
has also drawn up a vision statement for 
parenting support: 
 

Underlying Principles of Bristol’s 
Parenting Support Strategy 
 
The Bristol Parenting Strategy Advisory 
Board has identified the following main 
principles to underpin the development 
of the Bristol Parenting Support 
Strategy: 
 
• Parenting support is available to all 

parents 
• Specialist and targeted support is 

available to meet different family 
circumstances and levels of need 

• Parents who ask for or receive 
support do not feel stigmatised 

• Parents are experts and are actively 
involved in shaping local services 

• Parents are supported in their work 
as community leaders, trainers and 
champions 

• Parenting support resources are used 
to address family poverty and 
inequality in local communities 

• Agencies work together to provide 
responsive services that are valued 
by local parents 

• There is clear information about 
parenting support services which is 
communicated widely and in many 
different ways 

• There are measurable outcomes for 
parenting support work which are 
regularly monitored, evaluated and 
reported 

 
Defining ‘Parenting Support’ 
Parent support has been broadly defined through government guidance to local 
authorities and includes almost all activity delivered for children, young people and 
families, including: 
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“To achieve the best possible 
outcomes for Bristol’s children, 
young people and families, 
through the best possible 
partnership arrangements” 
 

“Bristol parents and carers are 
the most important influence 
on their children’s lives. We 
want to make sure that all 
parents and carers who want 
support can get the right 
support at the right time, in the 
right way. We want to provide 
excellent parenting support 
services so that all families are 
happy and successful.” 

“any activity or facility aimed at providing information, advice and support to 
parents and carers to help them in bringing up their children.” 

 



Board members worked together to identify the types of parenting support that are important 
to them and their service users: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1-to-1 and 
group support 

Information, 
advice and 
guidance 

Resources – 
financial, 
physical, 
material 

Engagement, 
involvement 
and capacity 
building 

Programmes, 
courses and 
learning 
activities 

Pre-and/or post 
birth home 
visits 
 
Parent mentor 
or coach 
 
Therapeutic 
support (e.g. 
family or 
parent-child 
therapy) 
 
Support groups 
(e.g. family 
support group) 
 
Informal group 
(e.g. 
playgroup) 

Free or 
subsidised 
family services 
e.g. free bus 
pass 
 
Bookstart (free 
books for 
babies) 
 
Free internet 
access through 
local schools 
 
Good quality 
facilities e.g. 
playgrounds, 
youth centres  
 
Employment 
support for 
parents e.g. 
work related 
training 

Community 
outreach work 
with parents 
 
Parent 
volunteer 
scheme 
 
Parent forum 
or council 
 
Communication 
and 
consultation 
with parents 
 
Training and 
support to 
develop parent-
led activities 

Telephone 
information line 
(e.g. Parentline 
Plus) 
 
Internet 
database of 
resources (e.g. 
One Big 
Database) 
 
Leaflets and 
booklets  
 
Library, TV, 
Radio 
 
Word-of-mouth 
(e.g. family 
school link 
worker) 

Parenting 
programmes 
(e.g. Webster 
Stratton) 
 
Adult learning 
courses in 
parenting or 
child 
development 
 
Pre-natal 
classes 
 
Family Learning 
– school based 
activities for 
parents and/or 
children 

Defining Parenting Support 
Outcomes 
For parenting support services to have 
maximum positive impact on families, it is 
critical that clear outcomes are defined 
and that these are regularly monitored to 
secure continuous improvement. Although 
parent support and involvement in 
children’s services are now key 
government priorities, there is currently no 
national quality framework or clearly 
defined outcome and performance 
measures for this work.  
 
 

 
 
The Government’s Every Child Matters 
Outcome Framework includes parents in 
the ‘support’ category, and also identifies 
a number of judgements which refer to 
parents and carers (see table below). 
However, parents and carers are not 
included in the sections of this framework 
which focus on service targets, indicators 
or evidence.  
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O
u
tc
o
m
e
s  Be Healthy Stay Safe Enjoy and 

Achieve 
Make a 
Positive 
Contribution 

Achieve 
Economic 
Well-being 
 

S
u
p
p
o
rt

 

Parents, 
carers and 
families 
promote 
healthy 
choices 

Parents 
carers and 
families are 
supported to 
be 
economically 
active 

Parents 
carers and 
families 
promote 
positive 
behaviour 

Parents, 
carers and 
families 
provide safe 
homes and 
stability 

Parents, 
carers and 
families 
support 
learning 

Ju
d
g
e
m
e
n
ts

 

1.1 parents 
and carers 
receive 
support to 
keep their 
children 
healthy 

5.1 Action is 
taken by 
partners to 
support 
families in 
maximising 
their 
economic 
well-being 

 
Not identified 
 

3.1 parents 
and carers 
receive 
support in 
helping their 
children to 
enjoy and 
achieve 

2.1 children 
young people 
and their 
carers are 
informed 
about key 
risks to their 
safety and 
how to deal 
with them 

Bristol City Council has committed to the 
development of a new commissioning 
framework which is based on clear outcomes 
for children, young people and families.  
Training is underway so that lead 
commissioners move away from numerical 
outputs and focus more on the change in 
behaviour, condition or satisfaction that is 
required for more long term and lasting 
impact.  
 
Manual based parenting programmes and 
interventions targeted at parents with 
specialist or complex needs do have in-built 
detailed outcomes and evaluation tools. 
Monitoring systems are less well developed 
for preventative parenting support work. 

Overall, without a standardized system for 
monitoring impact in place, it is difficult for 
commissioners to compare similar parenting 
support programmes that are currently being 
delivered by different providers. 
 
Parenting UK and Bristol City Council are 
jointly funding a short term project with the 
centre for Public Innovation to identify 
parenting support outcomes and evaluation 
tools. 
 
A tool kit is being produced to clarify 
parenting support outcomes, targets and 
milestones. A sample ‘milestone ladder’ in the 
‘be healthy’ outcome area is included 
overleaf. 
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Measuring the Impact of Parenting Support in Bristol 
Sample Milestone Ladder  
 
 
Outcome: Parents have the confidence, skills, knowledge and understanding to 
promote a healthy lifestyle within their family and can demonstrate a positive 

change in their children’s health and well being 

 
 
Performance Target: 50 Parents will have reached their agreed target weight and 

demonstrate a positive change in the eating habits of their family 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
50 Parents will have reached their agreed target weight and demonstrate a positive 

change in the eating habits of their family 

 
 
 

Parent attends assessment, wants to take 
part and is accepted onto project 

6 

Parent commits to project and agrees their 

goals regarding weight loss and 

improvement in nutritional skills 

 

Parent attends four sessions, has lost weight 

and demonstrates they have bought 

healthy food 

Parent attends eight sessions, has 
sustained weight loss and verifies they feel 

healthier 

Parent completes programme and verifies 

that their whole families eating habits and 

diet have improved including their rights 

and responsibilities as parents 



02          The National Parenting Agenda 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“The Government intends to put supporting parents and carers at the heart of it’s approach 
to improving children’s lives, where support is needed or wanted”.  Every Child Matters 2003 

National Promotion of Parenting 
Support 
Research provides substantial evidence that 
parenting is the single most important 
influence on a child’s life chances. Strong, 
positive and supportive parenting is linked 
to better outcomes for children. Parenting in 
the home has a far more significant impact 
on children’s achievement than the parents’ 
social class, family size or level of education. 
 
National research1 indicates that 
approximately 75% of parents say that 
there are times in their lives when they 
would like more advice and support about 
their parenting role. The shape and 
structure of families and the social context 
in which they live is changing and adding 
more pressures to family life.  
 
It is widely recognised that children from 
lower socio-economic backgrounds are still 
more likely to experience a range of 
obstacles to success. The Frank Buttle Trust 
has recently published some key conclusions 
and recommendations in relation to 
supporting families living on a low income, 
including: 
 
• More radical action is required to reduce 

child poverty and social exclusion, 
including a greater awareness across all 
services of the impact of poverty and 
other sources of adversity, to ensure 
that all are treated with respect and 
recognition of the contexts of their lives 
 

• Free and accessible services are 
essential for low-income families 
(including childcare) and activities for 
their children. Advice on benefits, 

 

information about specialist help and 
support, and opportunities for referral 
need to be available from a number of 
different service contexts so that parents 
with diverse fears, preferences and 
patterns of service can gain access. 

 
• Home-visiting or ‘in-reach’ services need 

to be extended. Advocacy services need 
to be expanded to support parents who 
are in dispute with one or other service 

 
• Professionals working with families – 

especially health visitors, social workers 
and teachers – need to be able to 
support and advice parents on managing 
children’s behaviour problems, and to 
recognise the impact of them on other 
family members 

 
In relation to families living in hardship, 
University of York and NSPCC researchers1 
outline a warning to service providers: 
 
“Too much emphasis on parental 
responsibility (especially where 
accompanied by compulsory measures) may 
alienate families further from services and 
undermine the goal of supporting parents to 
improve children’s well-being and behaviour. 
Failure to eradicate child poverty certainly 
undermines the potential for improving 
children’s well-being” 
 
 

1 As detailed within ‘Parenting Support - Guidance for Local Authorities in England’, Department for Education     
  and Skills, October 2006 
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“Every Child Matters” has set out 5 outcomes which should be achieved for every child 
• Be Healthy 
• Stay Safe 
• Enjoy and Achieve 
• Make a Positive Contribution 
• Achieve Economic Well-being 

 
The vital role of parents in achieving these outcomes has been emphasised in Government 
legislation and policies including: 
 
 2004 National Services Framework for Children Young People and Maternity Services (NSF) 
 2005 Schools White Paper  
 2006 Education and Inspections Bill 
 2006 Government Respect Action Plan 
 2006 Children Act 
 2006 Respect Action Plan 
 2007 The Children’s Plan 
 
The Government takes the view that parenting is primarily the business of parents themselves but 
where parents need help or are unable or unwilling to fulfil their responsibilities then the 
Government feels it has a duty to offer support. If good parenting can reduce anti-social behaviour 
and improve school achievement, parenting support is regarded as a positive investment for the 
future. 
 

Every Parent Matters (2007) has brought together ways in which the Government is 
promoting the development of services for parents, as well as their involvement in shaping 
services for themselves and their children. This document outlines a timeline of actions that local 
authorities are required to take by 2010 to secure improved parenting support through a wide 
range of national strategies and interventions, including: 
 

• Nurse-Family Partnerships 
• Bookstart 
• Extended Schools 
• Transition Information Sessions 
• Family Learning 
• Sure Start Children’s Centres 
• Early Learning Partnership Projects 
• Network of Choice Advisers 
• SEAL Programme 
• Home School Agreements 
• Teenage Pregnancy Strategies 
• Targeted Youth Support 
• Family Intervention Projects 
• Family Information Service 
• National Academy of Parenting Practitioners 

 
There is increasing urgency to coordinate national government parenting support initiatives being 
received in a range of fragmented initiatives and funding across Children & Young People’s 
Services (CYPS), City Council and other partner agencies. 
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National Institute of Clinical Excellence (NICE) Guidance on Parenting Support 
 
In July 2006, guidance was produced by NICE in relation to group-based parent-
training/education programmes that are specifically recommended in the management of 
children aged 12 years or younger with conduct disorders. It is recommended that all parent-
training/education programmes, whether group or individual based should: 

• Be structured and have a curriculum informed by principles of social-learning theory and 
include relationship-enhancing strategies 

• Offer a sufficient number of sessions, with an option of 8-12 
• Enable parents to identify their own parenting objectives 
• Incorporate role-play during sessions, as well as homework between sessions 
• To be delivered by appropriately trained and skilled facilitators who are supervised, have 

access to on-going professional development, and are able to engage in a productive 
therapeutic alliance with parents 

• Adhere to the programme developer’s manual and employ all of the necessary materials 
to ensure consistent implementation of the programme 

• Programmes should demonstrate proven effectiveness and should be based on evidence 
from randomized controlled trials or other suitable rigorous evaluation methods 
undertaken independently 

• Programme providers should also ensure that support is available to ensure the 
participation of parents who might otherwise find it difficult to access these 
programmes. 

 
Steps are required to improve the availability, accessibility, quality and overall monitoring 
and evaluation of evidenced based parenting programmes in Bristol. 

 
Support for Local Authority Strategies 
 
In October 2006 the DfES published ‘Parenting Support for Local Authorities in England’ 
requiring them to: 
i) Develop a strategic and joined up approach to the design and delivery of Parenting 

Support Services through a Parenting Support Strategy that informs the Children and 
Young People’s Plan and takes account of parents views 

ii) See support for parents as a continuum from early intervention and preventative 
services through to the use of enforcement measures. The whole range of services 
should be used as appropriate 

iii) Identify a single Commissioner of Parenting Support Services and commission 
programmes that are evidence based and meet the needs of local parents 

iv)  Establish or identify a Multi-Agency Steering Group to develop the Parenting Support 
Strategy 

v) Undertake a needs assessment and audit exiting provision 
vi) Check that the full range of available support and intervention measures are being used 
vii)  Commission local services that are needs and evidenced based 
viii) Develop an ongoing process of review and development 
 
Bristol City Council has been awarded £60,000 between 2006/08 to carry out these tasks, to 
produce this strategy and report progress through the Government Office for the South West.  
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Government Office Assessment Criteria 

 
In June 2006 the Government Office for the South West provided a checklist for assessing 
local authority parenting support strategies. This criteria has been used to inform Bristol’s 
strategy, including areas such as: 
• Ensuring that parenting support is integrated with other local strategies and plans, 

including: the Children’s and Young People’s Plan, Sure Start Children’s Centres; Extended 
Schools; Healthy Schools; Targeted Youth Support; Youth Justice Plan etc. 

• Identifying a single parenting commissioner at a strategy level working in the context of 
the joint commissioning unit who will be the champion of parenting support 

• Carrying out a comprehensive needs assessment and audit of existing parenting support 
provision by involving a wide range of stakeholders such as parents and carers; children’s 
services; health professionals; youth offending team; voluntary sector agencies etc. 

• Ensuring there is continuum of parenting support from universal through to targeted 
services, including specific services for equalities communities, and a full range of evidence 
based parenting programmes 

• Addressing the future sustainability of parenting support provision through the 
development of a clear commissioning plan that aligns and allocates sufficient resources to 
implement strategic priorities 

• Ensuring there is a clear mechanism to drive forward the strategy with opportunities for 
on-going review which includes parent involvement. 
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03   The Bristol Parenting Context 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Bristol Parenting Profile 
With a population of approximately 410,500 
(ONS 2006 Mid Year Estimates1) people, 
Bristol is the largest city in the South West 
and one of the eight ‘Core Cities’ in England. 
Whilst there is little specific data collected on 
a regular basis about Bristol parents, there 
are some data sources which help to paint a 
picture of the Bristol parent population: 
 
Within Bristol, the population of children and 
young people 0-19 years is estimated to be 
92,000 indicating a slight decrease since 
2001. Population projections suggest that 
over the next 20 years, the numbers of 0-9 
year olds will slowly rise whilst the number of 
10-19 year olds will fall. 2006 estimates show 
the breakdown of children and young people 
by age group. 
  

Of the 162,090 households living in Bristol in April 2001, 16,784 were lone parent households, 
with 71% being responsible for at least one dependant child. Of the lone parent households with 
dependent children in April 2001, 51.78% were male lone parents in full time employment (part 
time employment 7.43%), with 17.59% of lone female parents in full time employment. (part 
time employment 26.69%) 2001 Census, Office of National Statistics. 
 
The total number of families living in Bristol claiming child benefits was 44,310.  Of these 
families, 43% had one child, 38% having two children and 19% having three children or more. 
Analysis 5, Knowledge, Analysis and Intelligence Directorate, HM Revenue and Customs, Office 
of National Statistics 
 
In 2006 there were 4050 Disabled children living in Bristol. As of August 2006, 3.1% of under-16 
year olds living in Bristol were claiming disability living allowance, compared to 2.6% nationally 
and 2.4% across the south west. Health and Care data set August 2006, Office of National 
Statistics 
 
According to the May 2007 Pupil Level Census information, there are 10,453 BME pupils in Bristol 
LA maintained schools (24.2% of the pupil population) and 5,818 (12.6% of the pupils) do not 
have English as a first language. The demography is changing fast as 32.5% of pupils in nursery 
classes are BME, and 20% have English as an additional language. 
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Super output area children 

aged 0-15 
Super output area children  

aged 0-15 

St Pauls 618 Glyn Vale, Filwood 416 
St Agnes 410 Fulford Road North 436 

St Marks Road 416 Whitchurch Lane 412 
Hillfields East 408 Hareclive 427 
Redcliffe 452 Bishport Avenue 428 

Easton Road 478 Lawrence Weston East 489 
St Philips 406 Southmead Central 432 

 
In 2004, a quarter of Bristol’s SOAs were in the most deprived 10% nationally in terms of 
education, skills and training deprivation. 82,000 adults over the age of 19 in Bristol do not 
have a full level 2 qualification (equivalent to 5 GCSE’s A-C). The worst 2 areas nationally for 
lack of attainment among children and young people are in the Filwood area.  
 
GCSE English A-C results for 2006 show the stark differences in achievement levels according 
to where pupils live: 
 
 

A Tale of Two Cities 
 
Bristol-wide data would suggest that the 
local population is healthier, more 
employable and more highly qualified than 
most. However, the new English Indices of 
Deprivation 2007 (released on 6th 
December 2007) shows that Bristol has 
deprivation ‘hot spots’ which are amongst 
some of the most deprived areas in the 
country yet are adjacent to some of the 
least deprived areas in the country (see 
Appendix 2 for 2007 deprivation in Bristol 
map). 
 
Bristol has 39 super output areas (SOAs) 
which are in the 10% most deprived 
nationally (compared to 35 for 2004). Of 
these 39, 14 are in the most deprived 3% 
(18 in 2004) and 4 in the most deprived 
1% (5 in 2004).  The number of people 
living in the most deprived 10% of SOAs is 
just over 65,000 people, which is 16% of 
residents living in Bristol.  
 
15 SOAs rank position for Multiple 
Deprivation has got worse since 2004, of 
which 11 are in South Bristol including 4 in 
the Filwood Ward.  
 

 
 
New areas moving into the most deprived 
10% of SOAs nationally are: Lockleaze 
North and Lockleaze South (Lockleaze 
ward); Gill Avenue (Frome Vale ward); 
Wharnecliffe Gardens (Hengrove ward) 
and Withywood (Hartcliffe ward). 
 
 
Populations and deprivation statistics have 
been broken down into Children’s Service 
areas and localities (see appendix 3). This 
data shows that there are over 2,000 
children who are income deprived in 
specific localities, in particular in East 
Central 2 (2,373); East Central 3 (2,997); 
North 2 (2,800); South 2 (2,896); South 4 
(2,404) 
 
 
Super Output Area data also reveals a 
higher concentration of children and 
young people in certain neighbourhoods. 
Based on 2005 population estimates, there 
is evidence that the highest concentration 
of children aged 0-15 are living in Bristol 
super output areas with the highest levels 
of multiple deprivation:  
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Ward % GCSE A*-C in English (2006) 

Filwood 23.0 

Lawrence Hill 27.8 

Lockleaze 28.4 

Southmead 29.8 

City Wide Average 49.1 

National Average 62.3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Parenting Support Issues 
 
It is widely recognised that the challenges for 
families living on a low income are aggravated 
by experiences of abuse, domestic violence, 
relationship breakdown, bereavement, mental 
health problems, bullying and feeling unsafe. 
There is also evidence that families in 
deprived areas have worse housing conditions 
and greater worries about crime and unsafe 
neighbourhoods, and some children 
experience the stress of a more violent local 
culture within the community and at school. 
There are a number of local statistics which 
provide evidence of parenting support issues 
where the parenting role is ‘in trouble’ or 
where there is a need for additional support: 
 
• The number of children that are estimated 

to die from neglect and abuse is estimated 
at 0-2 per year. 

 
• From January 2004 to December 2004, 

there were 418 low birth-weight live 
births, an increase of 12.4% from the 
same period last year (Child Health Team, 
Office of National Statistics) 

 
• In 05/06, there were 5964 referrals of 

children to Bristol’s Social Care Team 
(2006/07 CPR3 Return 

 
• 315 children were the subject of a child 

protection plan and were recorded on the 
child protection register (2006/07 CPR3 
Return) 

 
• There were 778 children in care 
 
• There were 1305 young people classified 

as ‘offenders’ through the youth justice 
system. 

• There were over 60 inpatients receiving 
treatment through the Children and 
Adolescent Mental Health Service 

 
• The Social Care Team estimated that they 

were working with 2752 ‘children in need’ 
and with 27,600 vulnerable children 

 
• In 2006/07, 7009 incidents of domestic 

violence were reported, of which 3288 were 
recorded as crimes. 1383 children were 
living in the families involved in these 
reported cases. 

 
• As of end of August 2007, 7.7% of 16 – 18 

year olds living in the city were not involved 
in employment, education or training.  Q2 
Achieve Economic Well Being Quarterly 
Report Card, CYPS, November 2007 

 
• The number of young people accessing drug 

treatment service in Bristol has continued to 
rise in line with targets.  As of September 
2007, the number of young people 
accessing drug services year to date is 250. 
As of September 2007, the number of adults 
accessing drug and alcohol treatment 
services in Bristol year to date is 3,860. 
Source:  National Drug Treatment 
Monitoring Service, National Treatment 

 
Whereas a high quality universal parenting 
support offer needs to be defined and made 
available for all parents, there is clearly a need 
for a menu of targeted and specialist services 
for families with specific needs. This situation 
requires a combination of central planning and 
more localised service development with active 
involvement of priority communities. 
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04   Local Strategies & Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Bristol’s Children & Young People’s Partnership 
In November 2007, Bristol Children & Young People’s Services (CYPS) and the Bristol 
Children & Young People’s Partnership published their updated Children & Young People’s 
Plan update 2007/081.  The production and implementation of this strategy has been 
included as a key priority within the updated plan. It is expected that an effective parenting 
support strategy will positively contribute to a number of broader priorities that have been 
identified through the CYPS self assessment, APA and external inspections: 
 
• Improve attainment at all key stages and at 19 
• Improve attendance and reduce exclusions 
• Reduce the number of children in care and improve the number of children adopted 

(within the care system) 
• Reduce teenage conceptions 
• Reduce substance misuse and increase treatment rates 
• Increase the percentage of 16-18 year olds in education, employment and training 
• Reduce offending and re-offending 
• Improve access to comprehensive child and adolescent mental health services 
• Improve all outcomes in relation to vulnerable groups e.g. children in care; BME groups; 

disabled children 
 
This Parenting Support Strategy is one of many strategies and initiatives being developed 
and implemented across the Bristol Children & Young People’s Partnership.  Appendix 3 
provides details of how this document will work along side existing local strategies in order 
to improve the outcomes for parents, children and young people. Some significant strategic 
and infrastructure developments are underway that will have a major impact on the 
provision of parenting support in Bristol: 

An Integrated Children and Young 
People Service has been created. A team of 
Programme Directors and Strategy Leaders is 
in place to drive forward service 
improvements, including a third tier strategy 
leader with dedicated responsibility for 
Parents and Learning Communities. 
 
An Integrated Management Model has 
been developed for the city geographically 
which identifies 1 city, 3 areas and 10 
localities. The 3 areas define the Children’s 
Social Care Area Manager boundaries of 
responsibility. 
 
 

Multi-Agency Panels and Lead 
Professionals are being established to 
ensure swift and easy access to local 
services – staff are being trained in the use 
of the Common Assessment Framework and 
information sharing framework. 

Sure Start Children’s Centres 9 
Children’s Centres are already in place and 
13 more will be opened during phase 2 of 
development. Each children’s centre will 
provide a range of parenting, family support 
and family health services. 

 

4 Bristol’s Children & Young People’s Plan Update 2007/08 is available at the following web address:  
http://www.bristol-cyps.org.uk/policies/cypp-plan-refresh.html 
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A Joint Commissioning Unit has been 
established which is developing a Joint 
Commissioning Framework to improve the 
co-ordination and targeting of resources to 
meet improvement priorities. The Single 
Commissioner for Parenting Support is 
working with and reporting to this team. 
 
 
Children and Young People’s 
Information Service has been created to 
provide information about services and 
activities for children, young people and 
parents.  
 

Extended School Partnerships have 
been established in the 10 localities bringing 
together all the schools, from every age 
group with other local providers to support 
children's needs and help them to learn. 
This provides a mechanism to develop and 
provide a universal ‘core offer' for children 
and families. 
 
Neighbourhood Management Pilots 
have been established in three areas as part 
of the Government’s ‘Safer Stronger 
Communities’ initiative and implementation 
of the National Strategy for Neighbourhood 
Renewal. Each area is developing a network 

Case Study: Southmead Multi-Agency Locality Team 
 
The Southmead MALT panel provides early intervention services for vulnerable families and children 
living with domestic violence and abuse. The project has been running since June 2006; it is chaired by 
local authority educational psychologists and facilitated by the Better Together Project workers. The 
team comes from a variety of education and social care backgrounds. Individual cases referred to the 
panel are assigned a key worker from the Better Together Project Team who co-ordinates an 
intervention plan which can take place in a variety of settings – the school, home or community.  The 
Better Together Key Worker is seen as a vital intermediary between agencies and as a trusted confidant 
who provides support to young people and their parents. According to a recent external evaluation of 
the project, the key to the success of this multi-agency model is the therapeutic approach. Parents and 
children/young people value the opportunity to address their feelings and frustrations whilst engaging in 
activities together with a Better Together worker. In turn, they reported improved self-esteem and 
confidence, feeling better equipped to address and move forward with issues affecting their lives. One 
parent reported: ‘They have helped me talk more. Better Together say come down and talk to them if I 
have a problem, instead of me being at home wondering who to talk to'. 
 

Current Parenting Support Services in Bristol 
There is a long tradition of parenting support in Bristol. This strategy is building on some 
excellent work that has developed across sectors with many partner agencies providing 
parenting support for different communities and families. Bristol’s Parenting Support Strategy 
aims to link into the family support model which acknowledges that support is required that 
addresses different levels of need. This strategy uses the following definitions of service 
responses: 
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Level of Need Type of service 

Level 1 (All) 
Universal 

There is equal access to a guaranteed offer for all families. Services at this level will 
be able to signpost families to other provision and sources of information as 
appropriate 

Level 2 (Most) 
Targeted 

Swift and early support services are offered in response to identified need. Where 
ever possible services will be nested with universal service provision. Families can 
request, refer themselves or be referred to specific targeted services and this may 
be as a result of a common assessment 

Level 3 (Some) 
Specialist 

Families with complex and/or longer-term needs will need access to specialist 
services. These needs will emerge at a Common Assessment or CAF review 
 

Level 4 (Few) 
Intensive/ 
Statutory 

Statutory agencies are involved and enforcement orders may need to be put in 
place to protect children and safeguard their wellbeing  

These levels and type of service are not exclusive – some services impact on more than one 
level and families might use a range of services across different levels. Others might need 
different types of support at different stages of their lives. The following are examples of 
services available at the different levels of need, but are not an exhaustive list.  
 
Tier 1 Universal Services 

• All services in the local children’s centres, 
including PEEPS programmes; childcare for 
working parents; parent information service 

• All services in extended schools: including 
transition information sessions; informal 
opportunities for parents to engage with schools 
and each other; signposting to information and 
support; family learning and parenting 
programmes 

• Midwives, health visitors, GPs and school nurses 
• Services designed for young people – places to 

go, things to do, someone to talk to 
• Cultural and leisure services, including sports 

centres; libraries; musuems 
• The Children and Young People’s Information 

Service  
• Facilitated self organized groups for families in 

shared circumstances 
• A range of parent and family support 

organisations e.g. Parentline Plus; Relate Avon; 
Bristol Family Mediation 

 

Case Study: Parentline Plus Helpline 
 
Parentline Plus operates a 24-hour free 
confidential telephone helpline staffed by 
trained paid staff and volunteers.  They offer 
information and support, giving parents the 
opportunity to talk through the issues they are 
facing and to help parents decide what to do 
next. It is for anyone in a parenting role or 
anyone else concerned about a parenting issue, 
including, from time to time, children.  
Over 100,000 calls per year are taken by the 
teams that staff Parentline. Evaluation has 
shown that over 70% of callers were parents in 
a crisis situation, 77% of those ringing are new 
callers and 84% felt they got what they needed. 
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Tier 2 Targeted Services 

• Health visitors and school health nurses 
• Parents with Prospects – Meriton teenage 

parents project 
• Home Start – home visiting scheme for 

families with children under 5 where there are 
difficulties or stress 

• Learning Mentors and Home School Link 
Workers 

• Community Family Workers and targeted 
services through Children’s Centres 

• Connexions Personal Advisors 
• Multi-agency panels with lead professionals to 

support parents meet the needs of their 
children and young people, including: Project 
X; EMAP; Project Why; St Paul’s Family 
Support; Better Together in North Bristol 

• Youth Inclusion Projects, including work with 
Teenage Parents 

• Learning Communities Team family learning 
and parent engagement activities targeting 
people over 19 without Level 2 qualifications 

• A range of voluntary and community sector 
projects to address targeted needs , e.g. PIPA 
work to support parents of children with 

special educational needs, social and 
behavioral difficulties; YWCA provision for 
young mothers 

• A wide variety of parenting and parent support 
programmes e.g. Webster-Stratton; PEEPS 
Plus; Strengthening Families Strengthening 
Communities; Pyramid for Parents 

• Parents as Partners In Early Learning project 
 

Case Study: Football Arts 
The Learning Communities Team were 
approached by a primary school in Hartcliffe who 
were aware of families who where difficult to 
engage and had issues around behaviour and 
attendance. The parents also had diverse support 
and inclusion needs. The LCT Development 
Worker created a six week course that primarily 
involved banner making but embedded positive 
playwork practice rather than traditional parenting 
skills. The focus of all the activities was for fathers 
and their children to learn together in a fun and 
informal way. Within two weeks of the course 
starting, the fathers suggested setting up a Dads 
‘n’ Lads drop in after-school group at the school. 
This group has now been running for a year and 
has expanded to become a family drop in group 
and is run solely by parents supported by the 
original Dads ‘n’ Lads group. As well as 
volunteering in school and the wider community, 
the parents are more confident with regards to 
dealing with school matters regarding their child’s 
learning. The majority of participants have now 
gone onto a wide range of second step learning to 
enhance their volunteering skills. One father said: 
‘This course has changed my life, I never thought 
I’d ever be able to do anything like this and now I 
am confident enough in myself to have a go at 
anything’. 
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Tier 3 Targeted Services 

• Bristol's Children's Social Care including 
statutory area based social work services, 
Disabled Children's Service and family support 
services for families with complex needs.  Family 
services are assessed under Department of 
Children and Families Assessment Criteria, and 
children are defined as “in need”. 

• Supportive Parents for Special Children – a 
parent led organisation providing the Parent 
Partnership service for Bristol, South 
Gloucestershire and North Somerset. 
Confidential service providing independent 
parental support to parents of children with 
special educational needs 

• Portage workers – Regional weekly home 
visiting educational service for pre-school 
children with additional support needs and their 
families 

• Youth Inclusion Projects, including Henbury and 
Lawrence Weston YIPs 

• CAMHS interventions, including Early Bird 
programmes for parents of children diagnosed 
with autism; Solihull and Webster Stratton 
Groups and 1-to-1 support 

• Bristol’s Social Work Service, including 
strengthening the Family Support Services 
Programme and Disabled Children’s Service 

• Voluntary and Community organisations to 
address particular needs such as domestic 
violence and tackling alcohol/drug misuse e.g. 
Hawks Family Service 

• Youth Offending Service – working with young 
people in the criminal justice system and their 
families 

• Specific parenting programmes to address more 
complex parenting needs e.g. various agencies 
delivering Triple P and Webster Stratton; Mellow 
Parenting to address attachment difficulties and 
improve parent/child relationship; Freedom 
programme for parents experiencing domestic 
abuse 

 

Case Study: Early Bird Plus 
 
Early Bird Plus is a programme developed by the 
National Autistic Society, running nationwide, to 
support Parents and Carers of children, who 
have been recently diagnosed on the Autistic 
spectrum. The course compliments the Early 
Bird Programme but provides a service for the 
families of older children diagnosed age 4 years 
to 8 years 11months. Professionals working with 
the child are invited to become involved. They 
work as a team with the Parents/carers around 
the child. This work has been funded in Bristol 
since January 2007 and two successful courses 
have been delivered. The course lasts ten weeks 
and is made up of eight group sessions and two 
1-to-1 meetings with parents. In the group each 
parent works alongside a professional, e.g. 
teacher or class room assistant that knows their 
child well in order to deliver a consistent home 
school approach. Parent and professional 
feedback has been excellent. Definite changes in 
the children’s communication, interaction and 
behaviour have been observed. Evaluation 
forms an integral part of the programme and 
this is feedback to the National Autistic Society. 
The work is delivered by two speech and 
language therapists and there are currently 
plans to train a further worker from a different 
profession in the Early Bird approach. This is a 
citywide service with groups delivered at 
different venues and with childcare provided. 
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Tier 4 Targeted Services 

• Family Intervention Support Service  
• Bristol Children's Social Care Services, including 

area based social work teams, providing 
parenting support and services to children who 
have safeguarding needs, or are at risk of 
becoming looked after.  Support Services 
include Family Group Conferencing, Family 
Intervention Support Service, Family Support 
Workers and some fostering services 

• Education Welfare Service – has a statutory 
responsibility for ensuring that parents fulfill 
their legal duties regarding school attendance of 
their children.  

• Family Support Project – Bristol City Council 
project that works with households that are 
breaching their tenancy conditions and/or facing 
legal action from Neighbourhood and Housing 
Services or Avon and Somerset Police 

• Mental Health Services 
• Health Services 
 

Bristol Family Support Project 
Bristol’s Youth Offending team had been 
delivering an in-house parenting group. They 
wanted to build on this by delivering a 
recognised evaluated model that would more 
successfully meet the needs of parents of 
teenage children. The team consulted with 
twenty parents who had participated in previous 
groups and researched parenting programmes. 
They decided on Triple P – a programme that it 
is evidence-based; flexible; cost-effective; multi 
agency delivery; broad age range and can be 
used with parents of children 0 to 19. A worker 
from the team liaised with colleagues through 
the city wide parenting forum. A plan of 
practitioners working in Youth Offending and 
those from the Anti Social Behaviour Team 
attending Triple P training was agreed. This has 
resulted in there now being 17 practitioners 
trained this year.  The programme is based on 
the principles of positive parenting, rewards, 
realistic goals and looking after self within a 
structured programme. A pre-assessment 
meeting and post assessment meeting is held 
with the family to aid evaluation. A group of 
parents successfully completed the course in 
October. Parents said: ‘ It’s opened up different 
ways of thinking about the same old problems’; 
‘Looking at rewards instead of punishments all 
the time’; ‘Looking after yourselves’; ‘I thought 
it was a bit like going back to school at first-but 
I liked the structure of the sessions’. 
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05       Consultation & Needs Analysis 
 

Parents are the best source of information about their children and their own support needs. 
To inform this strategy, a number of consultation exercises have been completed with parents 
from different communities and interest groups. We have also consulted with parenting 
support partners and providers. This is what they said. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Parenting Support Questionnaires 
 

Between October and November 2007, a 
group of learning champions and the 
parenting support co-ordinator talked to 
parents in their local neighbourhoods 
about parenting support using a structured 
questionnaire (see Appendix 4). The 
postcode analysis shows that parents 
consulted live in a cross-section of 
postcode areas. They included 63% White 
British and 37% from Black and other 
Minority Ethnic Groups. Those consulted 
included 40 parents of Disabled children 
and 9 Foster or Kinship Carers. 212 were 
female, 18 were male. Parents had 
children in the following age categories: 
under 5 (113), aged 5-11 (151), aged 12-
19 (92). 
 

 
A lot of people don’t look at leaflets or the 
website – they would rather talk to 
someone on my level – people like me! 

 
 
What parents said: 
 
• Most parents (156) choose to approach 

family or friends for support in the first 
instance, and many value the support 
provided by local health visitors (89), 
schools and children’s centres (51) and 
local community groups (38) 

 
• The most helpful type of parenting 

support that respondents had used in 
the past was 1-to-1 advice and support 
(122), support group (65), 
books/leaflets (64), parenting course 
(51) 

 

 
 

• The parenting issues that had caused 
most worry were bullying (102), 
children’s behaviour (92), health issues 
(66), school (63), money (51) and 
drug/alcohol misuse (46) 

 
• In reply to the question: If a friend had 

difficulties with parenting where would 
you send them? – The most common 
responses were health visitor, myself, 
school and GP with a wide range of 
community based groups both self-help 
and professional led also mentioned 

 
• Most parents would prefer to access 

parenting support in their local school 
or children’s centre (161), at place 
local to them (117), community centre 
(109) with a smaller number of parents 
wanting to access support through the 
internet (67) or over the phone (54) 

 
• The majority of parents would like to 

see parent support provided by their 
health visitor (117), school link worker 
(114) or voluntary organisation (67) 

 
• Various factors stopped parents getting 

the support they needed, the principal 
ones being lack of knowledge of what’s 
available and finding the right help. 

 
• In relation to future support, most 

parents would like to see more 
parenting programmes (137), 1-to-1 
advice (121), support groups (112) and 
leaflets (62) 
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Between April and October 2007, Hartcliffe and 
Withywood Ventures (HWV Community 
Projects) have been funded to carry out parent 
engagement and consultation in three localities 
to inform Bristol’ s parenting partnership and 
support strategies. The Engaging Parents in 
Children’s Service team (EPIC) have made 
contact with parents in a number of ways: 
through fun engagement activities, at school 
gates, at mini launches in each area, by using a 
mobile information unit, at service venues, at 
shopping areas and in public arenas. The team 
have used a structured questionnaire to find 
out parent views about partnership and support 
in North 1 (Avonmouth and Kingweston); East 
Central 2 (Frome Vale; Hillfields) and South 42 
(Knowle and Hengrove). To date a total of 253 
parents have been interviewed, including 15% 
fathers and 85% mothers. Not all parents have 
answered all questions. Initial findings show 
some significant differences depending on 
where parents live: 

 
School link workers have access to 
information to link up parents with 
organisations that can help them 

 
 
What parents said: 
• The main issues that concern parents about 

children and young people in their 
community are: drug misuse (52); lack of 
parks (45); nothing for older children to do 
(45); nothing for younger children to do 
(28); crime/vandalism (30); lack of 
discipline/respect (15) 

• In answer to the question ‘do you get the 
support you need to help your 
child/children’, a total of 55 parents said ‘no’ 
and 21 said ‘yes’ 

• The most useful sources of support that 
parents mentioned were: school (39); family 
(37); health visitor (10) 

• Parents were asked whether they feel able 
to influence decisions about children and 
young people in the community. 138 
parents said ‘no’, 23 said ‘yes’. Even though  

 

51 parents said that they felt able to 
influence decisions about children and 
young people through local schools, no 
practical examples were provided. 
 

• Most frequently mentioned priorities to 
improve things for local children and young 
people were: youth clubs/places for young 
people to go after school/parks (100); more 
information/advertising (25); learning 
support (13). 

 
 
 
In October and November 2007, I.R.I.S 
(Involving Residents in Solutions) was 
commissioned to carry out 20 focus groups with 
parents from different communities and interest 
groups. These focus groups were designed to 
gain an insight into parents who have specific 
issues and/or needs. A total of 114 parents 
were interviewed across the city. Most focus 
groups were held where parents already met. 
The full list of focus groups is listed in Appendix 
5.  

 
I didn’t know what support was 
available. I needed encouragement to 
go. 

 
 
Sign Posting 
Many parents interviewed said there is 
inadequate or no signposting to parenting 
support where it would be expected such as 
schools, and health centres. Nor is there 
information in other places where parents and 
children go regularly such as shops. Thus the 
parenting support may exist but it is difficult to 
find. 
 
Parents who find they need additional support 
are often in crisis and therefore exhausted, 
vulnerable and anxious. This means they do not 
always have the confidence, time and energy to 
look for help especially if they do not know it 
exists. Although some parents had used the 
internet successfully, finding help locally was 
still an issue. Other parents were not familiar 
enough with the internet to use it at all. 

Parent Questionnaires – EPIC 
 

IRIS Focus Group  
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Availability of Support 
Many parents interviewed had found some 
form of support but they stressed that the 
service they were using was not necessarily 
available to all. For instance: 
 
• Many services for parents of children 0-5 

years are dependent on whether they 
live within the catchment of a Children’s 
Centre 

• The group of parents of lesbian and gay 
children was the only one in the South 
West. There were no local groups 
promoted for lesbian and gay parents 

• Parent support groups for single parents, 
teenage mothers, breast-feeding 
mothers from areas of high deprivation, 
and parents with learning difficulties 
were not available city-wide and they all 
needed the support within walking 
distance, with a free crèche because of 
the age of their children and their 
financial circumstances 

• Some support groups could only be 
accessed through referral from social 
services or other relevant professionals 
for example parents whose children have 
mental health problems group, the anti 
social behaviour group, young prisoner’s 
parenting classes, the learning difficulties 
support group, and foster carers 

• In addition other parents like the 
Disabled parents, parents of Disabled 
children, and parents of children 
exhibiting anti-social behaviour had 
sought help and had found it restricted 
due to budget constraints and/or just not 
available to them until the children or 
they had become so disturbed that social 
services were able to prioritise them. 

 

Secondary Schools 
Many parents in a number of the focus 
groups cited that any problems they may 
have had at primary school were 
exacerbated at secondary school. Unlike 
many primary schools, most secondary 
schools had not provided them with 
support. Parents spoke of the difficulties in 
keeping tabs on children and their problems 
with the lack of communication and support. 
Some secondary schools have had some 
success addressing these issues through the 
employment of Family Link workers. 
 

 
I didn’t really need help when my children 
were small – seems the older children get 
that’s when the help is needed 

 
Resources 
Many parents find that financial worries and 
concerns contribute substantially to stress 
and pressure which has an impact on the 
whole family. Parents are very aware that 
lack of money reduces the opportunities for 
learning and leisure open to both their 
children and themselves. A local family trip 
may not be possible if the cost of fares and 
entrance fees are prohibitive. There is a 
need for advice and guidance in respect of 
benefits and money management. Specific 
groups such as grandparents caring for 
children full time do not receive the financial 
support that foster carers would although 
they may have had to make substantial 
changes to their lifestyle such as giving up 
employment. Alternately other parents feel 
under pressure to return to work without 
the necessary infrastructure to support 
them and their family. 
 
A supplementary report is being produced 
which will include more details from these 
parent research exercises. A full Equalities 
Impact Assessment will also be produced, 
including a full analysis of equalities data by 
March 2008. 
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Provider Feedback 
The Parenting Support Commissioner and 
Parenting Support Co-ordinator have attended 
a range of forums and team meetings to 
discuss parenting support priorities with key 
managers and service practitioners. Between 
October and November, an electronic provider 
questionnaire was also circulated widely to 
parenting support providers in Bristol. The 
questionnaire was logged on the main CYPS 
website as well as the VOSCUR website. 85 
organisations returned a completed 
questionnaire by the closing date including 43 
local authority, 13 health service, 23 voluntary 
sector and 6 other. 
 
What partners said: 

 

There are many good agencies giving 
parenting support and advice, statutory 
and non-statutory, but none are joined up 
under a strategic umbrella 

 
Co-ordinated Parenting Support ‘Offer’ 
The range of parenting support services is 
perceived as complex, fragmented and un-co-
ordinated. There is a need for a clear ‘parenting 
support’ offer or menu which has been jointly 
developed and made available through aligned 
and pooled budgets. Further work is required to 
agree the types of service that parents can 
expect in Bristol, including a balance between 
universal, targeted and more specialist services. 
Some providers would also like to see more 
emphasis on one-to-one support to parents 
giving them an opportunity to discuss problems 
in privacy. There is a need to build stronger 
links between the core parenting support offer 
to adult focussed services in relation to mental 
ill health, substance misuse and domestic 
violence. The service menu needs to include 
both city-wide and locally managed services, 
with sufficiently flexibility built in to respond to 
previously unmet needs. 
 

Funding  
Funding for parenting support has come into 
Bristol through a range of different government 
funding streams which has resulted in 
disjointed planning. Service managers have 
often developed parenting support services in 
isolation, unaware of similar work underway 
through skilled workers based in other agencies 
or teams. In some cases mainstream staff have 
been trained in parenting models that they 
have been unable to deliver due to restricted 
capacity. There has sometimes been a 
tendency for managers to use and add to in-
house services rather than commission 
services. To address the perceived ‘postcode 
lottery’ and inconsistent availability of services, 
providers want to see a more even balance of 
funding across Bristol. Short term funding has 
created huge difficulties for local providers to 
maintain services and achieve sustainability. 
The identification of a Single Commissioner for 
Parenting Support and the development of a 
Joint Commissioning Framework are key steps 
to improve this situation. There now needs to 
be further clarity about how priorities are 
decided at a city wide and local level. 
 
Information 
Managers are aware that there is much to do to 
improve information sharing about parenting 
support services – for both parents and 
providers. Information must be made more 
easily accessible in a variety of forms and 
maintained. Four main information sources 
need to be reviewed and improved, including: 
the internet, the telephone, paper-based 
information and face-to-face. Information also 
needs to be available out of working hours to 
meet the needs of parents in employment. 
Providers would also like to see improved 
opportunities to share good practice in relation 
to parenting support. There is scope to 
rationalise and develop an infrastructure of 
parenting practitioner forums at a city-wide and 
local level. 
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Gaps and Duplications  
There is a perceived need for a greater range 
of preventative rather than remedial services. 
For example, with increased targeting of 
parenting courses, there is a perceived gap in 
universal family learning and parenting skills 
training (see Appendix 6). More early support is 
needed for parents and carers who may be 
experiencing a range of difficulties that are 
impacting on their parenting responsibilities.  
 

• Managers and commissioners are also 
aware of gaps in parenting support 
services, including: parenting 
programmes aimed at fathers living in 
deprived areas (including BME fathers) 

• support for parents who are 
experiencing depression; 

• support for parents experiencing 
domestic violence/abuse 

• support for parents who are misusing 
drugs and/or alcohol 

• support for both mothers and fathers 
under the age of 18 

• support for Black parents whose children 
are at risk of being excluded and for 
parents for whom English is not their 
first language – particularly refugees and 
asylum seekers 

• training for parents from priority 
neighbourhoods to support other parents 
in their community – including short-
term respite care 

• work related learning and work 
experience for parents 

• additional support for grandparents and 
kinship carers, foster parents and 
parents of children in care 

• more support to address inter-parental 
conflict 

• a need for more support for parents of 
secondary aged children – including 
support at transition points.  

 
Managers have also identified opportunities to 
optimise resources to ensure local services are 
more accessible for parents through improved 
joint-working. There is great potential to 
achieve this through new multi-agency team 
working at a city-wide and locality level. 
 

Quality Framework  
There is currently no shared quality framework 
for parenting support work in Bristol. Despite 
being a key government priority, there are 
currently no standard outcomes indicators or 
impact measures in place for parenting support 
work. In Bristol, we do not have baseline 
information across funded services to show 
how many parents are receiving support, who 
those parents are, what outcomes they have 
achieved, and whether the quality of the 
service was good. There is a need to introduce 
a customised monitoring system so that 
management information can be gathered and 
used to inform parent support service 
evaluations and planning. Parenting support 
providers would like to see some quality 
standards that can underpin their work. Parent 
practitioners need access to staff development 
and training opportunities so they can meet the 
new National Occupational Standards for 
working with parents. 
 
Consulting and Involving Parents 
Parenting support services can only be 
responsive to local needs through effective 
consultation and involvement. There is a need 
for a more co-ordinated approach to parent 
engagement and consultation, bringing 
together the Parent Partnership and Parenting 
Support Strategies. There is huge scope to 
build on successful parent volunteering and 
parent forum initiatives which are enabling 
parents to support other parents to access 
services to meet their needs (see appendix 8 
for local parent testimonial )). There needs to 
be greater ‘buy-in’ to the value of parent 
engagement by leaders of agencies that 
provide services for families. There is a need 
for a clear ‘user consultation’ lead responsibility 
in CYPS. There is scope to link this work into 
the Council’s Consultation Team and Citizen’s 
Panels, and also into the CYPS Planning and 
Performance Team. Consultations with parents 
need to be planned in advance, results need to 
be collated and there needs to be a clear record 
of the actions taken in response to parent 
feedback. ‘Parent Champions’ could be 
nominated by local agencies to develop parent 
consultation and involvement activities. 
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06  Strategic Priorities 
 
Based on our analysis of research and consultation findings, a number of parenting support 
improvement priorities have been identified by the Parenting Support Advisory Board.  
 
Partners believe that actions taken in these areas will have the biggest positive impact on 
parents, and ultimately on children and young people. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For successful implementation of these priorities, the following framework needs to be in 
place: 

 
Infrastructure 
• Parenting Commissioner in place, with dedicated time to carry out role with administrative 

support 
• Multi-agency Parenting Board with commitment from senior managers 
• A virtual parenting support operational team co-ordinated through a strategically located 

‘Parenting Unit’, with parenting leads identified and participating from relevant local teams 
• Parenting Support Co-ordinator in place to oversee development of a city-wide parenting 

programme, including quality assurance framework, training and support for practitioners, 
collation and analysis of programme data for continuous improvement 

• a city-wide multi-agency parenting support network established to ensure on-going 
communication, consultation and feedback to inform strategy implementation 

• Parent forums established in localities, with regular city-wide parent consultation event 
• Development of core ‘parenting support offer’, which integrates the full range of local 

family services  
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Item Cost Detail 
Administrative Assistant (FT) £25K To cover general admin and also parent data inputting and 

reporting 

Parenting Support Co-ordinator £50K Anticipated allocation as announced in Children’s Plan for 
‘Parenting Expert’ 

Parent Support Advisor ‘sustainability’ £150K Allocation as announced in the Children’s Plan. 

Flexible parent support grant fund  £100K To fund parenting support strategy priorities with targeted 
parents and/or providers  

Workforce Development 

• A workforce development plan is required 
for parenting support with input from the 
new National Academy for Parenting 
Practitioners (NAPP), to be integrated into 
Bristol’s CYPS Workforce Development 
Strategy  

• ‘Working with parents’ training in place to 
enable key staff who work with parents to 
meet the new occupational standards  

• Evidence-based parenting practitioner 
training and on-going supervision in place, 
including Triple P, Webster Stratton, 
Strengthening Families, Strengthening 
Communities, and Mellow Parenting;  

• Training and support for family learning 
delivery staff 

• Opportunities for staff to visit services to 
learn about good parent engagement and 
support and to receive training from 
parents 

 

A Commissioning Plan for Parenting 
Support Services 
• Robust commissioning procedures 

established through the Joint 
Commissioning Unit 

• A robust procurement and specification 
process to secure an ‘approved provider’ 
list, clarifying the quality assurance and 
other systems that need to be in place 
before potential service providers can be 
commissioned 

• Clarity established between city-wide and 
local commissioning responsibilities 

• All commissioned parenting support 
activities to be outcomes based 

• A ‘parenting support innovation fund’ to be 
created to provide some flexible funding 
for engaging and supporting the most 
excluded parents 

• All agencies providing parenting support 
services will have appropriate quality 
assurance and improvement systems in 
place 

• All services subject to rigorous monitoring 
and evaluation procedures 

• Multi-agency assessment and panel process in place so that parents experiencing the greatest 
difficulties with parenting are identified and appropriate support is provided at an early stage 
before reaching a crisis point 

• Refocused Family Information Service to ensure improved information and communication with 
parents 

 
Resources 

• The mainstream funded services with specific outcome measures in relation to parenting 
support are: children’s centres and extended schools; PCT; children’s social care; anti-social 
behaviour & youth offending teams (respect); community learning, integrated youth offer 

• There needs to be a review of existing resources that are allocated to Bristol services for 
parenting support so that these can be better aligned and clearly identified for future service 
commissioning  

• Some dedicated resources are needed to cover essential strategy implementation costs from 
April 2008, including: 



 
 
Parenting Involvement and Consultation 
• Dedicated strategy lead with time to develop parent involvement  
• Parents to be engaged through non-threatening activities to meet with other parents and 

to get involved in children’s services, with support to progress on to other learning, 
volunteering and work opportunities 

• Parents to be regularly consulted through a range of mechanisms in relation to their 
experience of service delivery, and proactively involved in service design 

• Parenting councils and forums to be established at a locality level 
• Parent champions identified to lead on parent involvement and consultation  
• Parent volunteer scheme in place to enable parents to support other parents  
• Parents supported to train a range of professionals about working with parents e.g. as part 

of on-going CAF training 
 
Risk Assessment 
A number of risks and control measures have been identified  
 
Risk Control 
1. Incomplete picture of local parenting 
support market 

To be addressed by requiring all commissioned services to 
provide information for 1 Big D 

2. Lack of dedicated funding to cover 
basic parenting support strategy 
implementation   

Costed funding proposal has been included in final strategy 
for CYPP discussion and approval  

3. Insufficient signup to joint planning 
and budget alignment by strategic 
leads 

Ensure full sign up to strategy through Strategy Leader 
consultation and Directorate/Executive Member approval 

4. Insufficient ‘buy-in’ by key CYPS  
stakeholders to the   importance of 
parents as partners in achieving 
outcomes for children  

Elected members and senior managers to ensure parent 
partnership and support remains a top priority with 
reporting and monitoring arrangements in place 

 
Action Plan 
An initial strategy implementation plan has been drawn up. This will be updated and further 
developed when the Bristol ‘core offer’ has been identified and agreed.
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Key Area Action Intended Results Lead/Who By When 

Establish local infrastructure to 
develop ‘joined up’ parenting 
offer 

Parent Commissioner role and admin support clarified 
Appointment of Parenting Support Co-ordinator and 
Parent Support Advisers 
Parenting leads identified in teams and ‘Parenting Unit’ 
formed 
Time-limited working groups established to progress 
strategy actions 
Reporting arrangements agreed to update progress of 
strategy implementation to CYPP 
More robust links built with MALTs; housing, health, 
adult and integrated youth services 

CYPS Directorate; 
Parenting 
Commissioner and  
Strategy Leads with 
parenting support 
role 

April -
September 08 

Define ‘parenting support offer’ 
– including universal, targeted 
and specialist services 

Parenting support offer defined. Lead and contributing 
roles and resources identified. ‘Parent Charter’ produced 
with minimum levels of service that parents can expect 
in Bristol agreed published and publicised. Data collated 
to identify priority families in need of targeted parenting 
support 

Parenting 
Commissioner + 
Advisory Board, 
Core Offer Working 
Group Members, 
providers & parents 

July 08 – July 
09 

Ensure parenting support offer 
addresses poverty and 
equalities  issues 

Equalities impact assessment carried out on parenting 
support strategy. 
Develop services to address  specific equalities and 
hardship issues for parents 

Parenting 
Commissioner + 
local commissioned 
providers 

March 08 
 
July 09 

Joint Planning 
 

Establish city-wide and locality 
parenting networks  

City-wide and locality parenting networks in place with 
clear terms of reference in place. Commissioning 
process and on-going strategic planning and review 
informed by local service providers. Regular sharing of 
good practice and progress towards strategic priorities 

ESP Parenting Lead April 08 – July 
08 

 
 

Summary of Actions 
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Key Area Action Intended Results Lead/Who By When 

Establish Bristol Parenting 
Provider Network to co-
ordinate formal parenting 
courses across Bristol  

Course programme planned for 08/09 and 
available in spread of locations. Qualified trainers 
in place. Programme information circulated 
widely. Improved parent enrolment and outcomes 
– including progression 

Parenting Support 
Co-ordinator and 
Programme Providers 

Sept 08 

Apply for Family Pathfinder 
Status to pilot innovative 
approaches to supporting 
parents/carers as part of 
family centred locality model 

Family Pathfinder proposal researched, bid 
submitted, successful and implemented effectively 

Parenting 
Commissioner; 
Strategy Leads for 
MAWA and Social 
Care; YOT 

Feb 08 

 

Workforce development plan 
produced for parenting 
practitioners 

Work Force Development Plan produced and 
range of training and development opportunities 
in place to build a strong group of parent 
practitioners in Bristol 

Parenting Support 
Co-ordinator and 
Programme Providers 

Dec 08 

Identify resource capacity to 
implement aspects of strategy  

Overall spend on parenting across budgets 
identified. Forward priorities, costs and budgets 
identified. Strategy Implemented 

JC Unit Programme 
Director; Strategy 
Leads with Parenting 
Support duties and 
funding 

July 08 

Develop parenting support 
outcomes and milestones, 
with standard measurement 
tools  

Parenting support outcomes, milestones and 
measurement tools produced and integrated into 
service level agreements. Impact dates used to 
review and improve future services 

Parenting 
Commissioner; ESP & 
CC Parent Leads; 
vol/com & Parenting 
UK reps; Centre for 
Public Innovation 

Sept 08 

Commissioning  
 

City-wide and locality  
commissioning responsibilities 
for delivery of Strategy 
agreed 

Clear terms of reference and clarity on roles and 
responsibilities in relation to future commissioning 

JC Unit Programme 
Director 

July 08 
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Key Area Action Intended Results Lead/Who By When 

Establish data capture, 
inputting and reporting 
system  

Preferred MIS system and administration agreed. 
Data reporting requirements included in service 
level agreements. Data used to monitor and 
improve local services 

JC Unit Programme 
Director; Parenting 
Commissioner; PS 
Co-ordinator 

July 08  

Establish quality standards 
and QA systems for all 
commissioned parenting 
support services 

Quality framework developed for parenting 
support work – quality standards and quality 
assurance processes included in service level 
agreements. Peer monitoring system explored. 
Quality data used to improve future services  

PS Co-ordinator plus 
Parent Leads & 
Practitioner Reps 

March 09 

Develop an Information & 
Communication Strategy for 
families to improve parenting 
support information  

Information strategy drawn up and actions 
implemented that improve parent access to, take 
up and satisfaction with information  

SL (tbc); Parenting 
Commissioner; ESP 
Lead; vol/com reps; 
parents/carers 

April 09 

Train identified staff groups 
to ‘signpost’ parents to 
relevant services and support 

Staff groups identified. Training needs identified. 
Training delivered. Increased take up of parenting 
support activities 

PS Co-ordinator; ESP 
and CC Parent Lead 

April 09 

Transition sessions and 
informal parenting groups 
established in secondary 
schools 

Sessions established and routinely taking place in 
all extended schools; parents more confident 
about process and local school 

ESP Parent Lead; 
Schools 

Sept 08 

Information 
and 
Communication 
 

Develop local directories 
about the Bristol parenting 
support providers and 
services 

City wide list of providers produced and regularly 
maintained. Locality maps produced against 
Better Together Template. Parents and providers 
report increased awareness of local parenting 
support services  

PS Co-ordinator, CIS 
Lead; ESP Parenting 
Lead 

July 08 

Involvement 
 

Identify lead to produce ‘User 
Involvement Strategy’ for 
CYPS  

Lead for ‘User Involvement’ Identified 
‘User Involvement Strategy’ produced and 
implemented, including consultation plan &  

CYPS Directorate 
 
 
 

Sept 08 
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Key Area Action Intended Results Lead/Who 

 
By When 

  log. Joint approaches developed to consulting 
children, young people and parents/carers. More 
robust links built with BCC Consultation Team and 
Neighbourhood Partnerships 

  

Identify a parent champion in 
key CYPS services   

Parent champions identified in all CYPS services to 
develop and improve parent involvement, 
consultation and support. Increased promotion of 
parent support work in local children’s services. 

PS Co-ordinator; all 
CYPS Strategy 
Leaders; other key 
parenting agencies 

March 09 

Build a network of parent 
forums at locality level  

Parent forums in place. Parent ideas fed into local 
planning and city wide decision making process. 
Feedback loop report ‘you told us this and we did 
this’ produced on an annual basis. Parents feel 
more confident that they can influence local 
services. 

ESP Strategy Lead; 
ESP Parent lead 

March 09 

Local service providers 
supported to develop parent 
involvement and consultation  

Parent consultation and involvement framework 
produced – including principles and good practice 
in consulting and involving parents. Assessment 
tool produced and used to grade local providers 
(including self assessment and parent grading 
elements). Data shows increased parent 
involvement and consultation across CYPS teams 

PS Co-ordinator; ESP  
Parent lead; CC 
Parent lead; vol/com 
sector reps 

March 09 

 

Develop innovative parent 
involvement work through 
dedicated funding  

Innovative ‘think family’ approaches developed 
through dedicated funding (possibly through 
Family Pathfinder initiative) including parent 
volunteers; parent assessment form; parent 
panels; parent grading scheme of local services. 
External evaluations in place to capture impact of 
specific approaches to parent engagement 

Parenting 
Commissioner; 
project partners; 
parents 

April 08 - 
011 
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Carol Bryant  

Health Visitor Manager – Bristol PCT  
CarolBryant@nhs.net 

 
Anne Colquhoun   
Teenage Pregnancy Strategy Co-ordinator 
Anne.Colquhoun@bristol.pct.nhs.uk 

 
Anne Farmer  

Strategy Leader - Safeguarding  
Ann.Farmer@bristol.gov.uk 

 
Michele Farmer  

Strategy Leader – Learning Partnerships and Collaboration (Multi-Agency Working) 
Michele.Farmer@bristol.gov.uk 
 
Airlie Fife  

Strategy Leader – School Improvement, Primary and Early Years 
Airlie.Fife@bristol.gov.uk 
 
Jo Grant   

Integrated Youth Offer Connexions West of England 
jgrant@connexionswest.org.uk 
 
Keith Houghton  
Neighbourhood Renewal Programme Coordinator 
Keith.Houghton@bristol.gov.uk 
 
Wendy Jackson  
Children and Young People’s Information Service Manager 
Wendy.Jackson@bristol.gov.uk 

 
Stuart Pattison  
Anti Social Behaviour Team Manager, NHS 
Stuart.Pattison@bristol.gov.uk 
 

Jane Taylor   
Strategy Leader - Parents and Learning Communities (Parenting Commissioner) 
Jane.Taylor@bristol.gov.uk 
 
Paul Taylor   
Partnerships and Localities Programme Director 
Paul.Taylor@bristol.gov.uk 
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Contacts for Bristol’s Parenting Support Strategy Advisory Board 
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Sue Topalian   

CAMHS and Joint Commissioning Development Officer 
Sue.Topalian@bristol.gov.uk 
 

Alison Jackson 

Multi-Agency Working Arrangements Strategy Leader  
Alison.Jackson@bristol.gov.uk 
 

Nicola Waterworth   
Strategic Commissioning Policy Officer 
Nicola.Waterworth@bristol.gov.uk 
 
Yolande Wilson  

Court and Remands Team Manager Bristol Youth Offending Team  
Yolande.Wilson@bristol.gov.uk 
 
Cheryl Wycherley    

VOSCUR Development Worker (Children & Young People) 
Cheryl@Voscur.org 
 
Graeme Young   

Strategy Leader – Children’s Centres and Childcare 
Graeme.Young@bristol.gov.uk 
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Appendix 2 

Deprivation in Bristol 2007 
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Population and Deprivation Statistics - Children's Service Areas and Localities 
Source: Strategic and Citywide Policy, Planning Transport and Sustainable Development     
Using DCLG English Indices of Deprivation 2007 © Crown Copyright and ONS 2005 Experimental Small Area Population Estimates © Crown Copyright  
        

Children's Service Areas 
and Localities 

Pop aged 10-19 
(ONS SAPE 2005) 

Pop aged 0-15 
(ONS SAPE 2005) 

Number of 
children Income 

deprived 
% children 

Income deprived 

Income 
Deprivation 

Affecting 
Children - 

average rank 

Most deprived 
rank (out of 

32,482) 

Least deprived 
rank (out of 

32,482) 

East Central 1 3,439 5,514 1,864 33.8 14,416 20 31,619 

East Central 2 7,136 10,197 2,373 23.3 13,096 1,752 29,679 

East Central 3 2,972 5,308 2,997 56.5 3,537 26 11,075 

North 1 3,329 4,878 1,769 36.3 7,886 1,781 17,664 

North 2 5,718 8,663 2,800 32.3 12,404 559 31,926 

North 3 8,900 9,689 718 7.4 24,713 314 32,379 

South 1 3,576 5,322 1,041 19.6 15,754 1,082 29,788 

South 2 4,744 7,789 2,896 37.2 9,760 753 29,131 

South 3 4,407 6,691 1,253 18.7 15,434 4,407 25,656 

South 4 4,094 6,083 2,404 39.5 9,707 353 26,791 

Bristol 48,315 70,134 20,116 28.7 14,422 20 32,379 
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Population and Deprivation Statistics - Children's Service Areas and Localities 
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The following focus groups were held by a local research and consultation company with different parents groups 
representing a range of issues and interests: 

 
• Parents of under 5's / South   
• Parents of 5's to 11's / North   
• Parents of 11's to 19's North   
• BME parents of 11's to 19's Central / East   
• BME parents  (x 2 groups) 
• Parents with learning difficulties  
• Fathers  
• Parents in contact with ASBT  
• Fathers in prison/ex offenders  
• Parents who have used the Mental Health Service  
• Two focus groups of disabled parents and parents of disabled children  
• Young and Teenage mothers  
• Single parents  
• Parents of lesbian and gay children  
• Foster Parents  
• Parents experiencing domestic violence  
• Parents where substance abuse is an issue  
• Grandparents / kinship care  
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Focus Groups 
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National Programmes 
Programme Tier Age Group Target Group/Aim Staff trained 
Early Bird 3 Parents of pre-school 

children newly 
diagnosed with autism 

Parents of children with autism  Citywide 
Speech and Language Therapists 

Early Bird Plus 3 Parents of children 
diagnosed later 

Parents of children with autism Citywide 
Speech and Language 
Therapists 

Mellow Parenting 
(Mellow Babies) 
 

3 to 4 
 

0 to 5 Attachment difficulties 
Improve parent child relationship 

BCC 
Voluntary Organisations 
 

PEEP 
 
 
 
 
 
PEEP PLUS 
 
 

l  and 2 
 
 
 
 
 

2 and 3 

Babies 
1to 4 

Encouraging parent child communication. 
Delivered in variety of formats e.g. 
Sensory PEEP, Home PEEP 
 

48 trained workers 2007 in 
BCC and Voluntary Organisations 
 
Some Community Family Workers and 
Early Years Workers trained 

Pyramid for Parents 2 5 to 12 Increasing parents capacity to 
communicate with/understand their 
children. 

BCC 
Voluntary Organisations 

Solihull 
Groups and 1:1 
support 

1 to 3 0 to 18 To address behavioural and emotional 
difficulties. 
Can de delivered as group or used as an 
approach in family and 1:1 work 

Health Visitors 
CAMHS 
Local practitioner trained to deliver 
practitioner training  
 

Appendix 7 

Parenting Programmes in Bristol  
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Programme Tier Age Group Target Group/Aim Staff trained 
 

Speakeasy  1 to 4 
5 to 10 
11 to 19 

Building parental confidence to talk about 
sex with their children. 

Health 

Strengthening 
Families 
Strengthening 
Communities 

2 0 to 20 
adolescents 

Cultural /spiritual element 
Rites of passage Enhancing relationships 
Positive discipline 
Community involvement 

City wide 
SPAN based manager 
100 practitioners trained in West 
12 parents and 12 professionals about 
to train (Respect Agenda) 
 

 Triple P 1 to 4 
For use 
where 

compulsory 
e.g. 

Parenting 
Orders 

1 to 4 
5 to 10 
11 to 19 
 

Prevention and treatment of behaviour 
problems in children. 
Also aimed at families with teenagers. 
Can be delivered at different levels in 
group and 1:1 format. 

City wide 
17 workers from YOT YISP ASBT 
Some also trained in enhanced model. 

Webster Stratton 2 to 3 1 to 4 
5-10 

Families with children with behaviour 
difficulties. 

Health Visitors 
CAMHS Knowle 
Ed Psychologist BLIP schools Respect 
Agenda 
Local worker trained to deliver W/S 
training and provide professional 
support and supervision 

Parentline Plus  0 to 19 Dependent on local need 
Short term groups on specific parenting 
topics 

City wide 
Paid workers train local parents who 
have participated in courses to deliver 
groups 
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There are many local and national organisations delivering Parenting Support Groups and Programmes tailor made to specific communities and 
service user groups in Bristol e.g. those for Parents with Learning Difficulties, For Parents of children with special educational needs,  
 
The above is intended only to give an initial picture of the national programmes in which local professionals are trained.  We acknowledge this 
is not comprehensive as we are still collecting data. Please let us know if you can add to the grid above. 

 
 
 
 
 
 
 
 
 

Locally Written Programmes 
Programme Tier Age Group Target Group/Aim Staff trained 
Knowing Me Knowing 
My Child 

2 to 3 0 to 19 Families managing challenging 
behaviour  
Increasing parental confidence 

Written by local worker in response 
to request from parents. Delivered 
by staff in PiPa, HWV Community 
Projects 

Super Nanny Explored 2 0-19 Families managing challenging 
behaviour 
Increasing parental confidence 
Progression to further learning and 
work opportunities 

Developed by Learning 
Communities Team, St Anne’s 
Children’s Centre and Brislington 
Enterprise College – delivered by 
trained learning mentors from BEC 
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Appendix 8 

Sadie – Working with Parents in WHY Project 

 

I want to talk about why it’s so important to work with parents properly.   
 

• You have to make a relationship with a parent to change a child.  If you don’t have that, they 
won’t really tell you the truth so they get a wrong assessment so the child doesn’t get the right 
support. 

 
• The parents have got to feel confident if the key workers are going to be spending time with 

their kid.  You don’t want your kid going off with someone you don’t trust.   
 

• The parents and the key workers have to be on the same team.  You have to build a 
relationship with parents so the child is getting the same message from everyone.  Key 
workers and parents have to communicate properly so they can back each other up.   

 
• Another reason to work with parents is to help them improve their relationship with other 

agencies.  For example, in the past my Son’s school wouldn’t tell me anything, I’d just get a 
telephone call to say he had been excluded and they just fobbed me off when I said I thought 
he was dyslexic.  So I had a really bad relationship with the school and Shaun knew this – so 
he would play us off against each other.  Now, because I was included in all the meetings 
between professionals I’m taken seriously and I feel listened to.  The school feedback praise 
now and we are communicating properly.  These days I don’t even need the key worker to 
come to every meetings as I’m not intimidated.   

 
• Professionals can learn from parents too.  We know our child best and we can give a full 

accurate account but then, quite importantly, if we trust you.  
 

• Getting to know professionals and build relationships makes it easier for parents to have a 
relationship with other professionals we didn’t use to like.  I have felt very anti-Police in the 
past and this has had an impact on Shaun.  Through the triathlon we’ve both changed our 
views.  The Police took time out to speak to us and spend time with the kids so we realised 
they’re human.  Shaun has loads of respect for the Police now.   

 
• If only the professionals are involved in the kids lives then they might make progress but it will 

all slip back as soon as the case is closed because the parents haven’t been involved and can’t 
keep it going.   

 
• Having rules in place that make sure parents are involved in assessment, panels, and signing 

the action plans is brilliant because you feel in control of what is going on instead of excluded. 
 

The Parents’ Forum has been running since October.  It’s important as it is a chance to talk to 
other parents in the same situation.  It’s different to a parenting course cause we’re not being 
taught by a professional – we are supporting each other as equals.  We can talk about working 
with organisations for example: one of the group was really nervous about seeing CAMHS so we 
all talked about it, what to expect, the types of questions - so she felt less worried.  We can learn 
off each other – different ways of coping and swap parenting tips.  We listen more to each other, 
because it’s not preachy.  When I tell someone the things I’ve done with my son they listen more 
because I’ve done it and I’ve seen results.  I’m not a professional, I’m a Mum like them living a 
similar life.   
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Dez (Project Manager) comes to the Parents Forum sometimes and tells us how the projects 
doing which is nice to know.  She pops in to answer a question and we can get feedback and 
answers to things we’re not sure about.  We have a direct line to the boss – not like it is for 
parents with other agencies.   
 
Sometimes you meet professionals and you feel below them.  It’s really important for staff to 
be normal with parents and on a level.  We can organise ourselves, we wrote our own rules 
and have written a policy about how parents can join the Forum.  We decide everything by 
discussion and vote.  We manage any conflict ourselves and I chair the meeting and keep 
minutes so we stay focussed.   Maybe the idea of giving parents this kind of responsibility 
makes some professionals nervous.  I know parents can be hard work, I’ve done it myself, but 
if you involve us we’ll work with you, not against you.  We are told as much as possible – if 
Dez can’t tell us, she’ll say “I can’t go into that”.  But she doesn’t butter it up, for example, we 
all know that there’s no funding after next March.   You don’t have to keep things from 
parents.  If we can help get funding then we should be told what the situation is because we 
know how important it is.  I probably won’t need any help by March 2008, but other families in 
my community do.    

 
It makes us feel important that we are given feedback and asked our opinions.  We are 
included and it feels like we are given responsibility.  You’re doing something for your kid and 
for other kids and parents.  You’re giving something back.  When organisations don’t involve 
parents they take the responsibility away from parents.  Having things like the Parents Forum 
and Peer Parent Mentoring means that the work of the Project is done with you and not to you.  
It makes you want to do more to help – it feels like our Project. 
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