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European Social Fund/DWP Specification 
to support workless households & 
families with multiple problems 
 
Information for bidders       
August 2011  
 
1. Context  
North Somerset Council provides services for just over 200,000 people in an 
area south of Bristol City and bordered by Bath & North East Somerset on the 
east and Somerset on the south. 
 
Within this population 45,000 are children & young people (CYP) aged 0-19.  
Of these between 6,000 and 7,500 live in relative poverty.1  Of this, just over 
5,000 live in single parent households. 
 
These numbers are evenly distributed between the three service delivery 
areas of: Central & South Weston super Mare; Worle and east Weston and 
the remainder of the local authority area.  
 
The Department for Education estimates that 280-330 families with multiple 
problems live in the authority area and that between 110 and 130 of those 
families also have a child with SEN and/or behaviour problems. 
 
Of North Somerset’s Lower Super Output Areas seven (5.6%) are in the 10% 
most deprived areas nationally.  
 
For issues such as employment health, housing and environment:  

• Weston Central ward lies in the most deprived 1% IMD wards across 
England 

• South Ward lies in the most 2% deprived IMD wards across England.2 
 
Key features of local employment include:  

• New employment opportunities have been stagnant in North Somerset for 
the last 20 years 

• There are 0.67 jobs per working age adult. This is the 7th lowest ratio in the 
South West and worsening year on year 

• There are 40,000 fewer jobs in North Somerset than working age adults 
creating significant commuting into Bristol  

• There are 8,000 businesses in North Somerset (ABI 2008), 70% of which 
employ 4 people or fewer 

• There are only 60 companies in North Somerset employing 100 or more 
people.  Ten of these are Supermarkets 

• North Somerset Citizens Advice Bureau is currently working with 900 
cases of debt management in Weston, totalling £1.3 million debt 
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• We have lower than average number of young people not in employment, 
education or training (NEET) but a significant overlap between NEET 
young people and those on the edge of care3 

 

2. Service delivery for families with multiple problems  
CYPS service delivery is currently structured around the following: 

• Three geographically focused locality teams.  These include the 
management of 14 Children’s Centres, distributed across North 
Somerset 

• Three area social care teams 

• a Family Intervention Project, managed by the Youth Offending Service 

• Parent Support Advisors based in 20 of 81 schools  

• Externally commissioned support around substance misuse and 
domestic abuse issues  

• Access to specialist health services, eg CAMHS 

 
From April 2012 the first three elements above will combine into a fully 
integrated service constructed around three areas (referenced in section 1) 
and six local Family Intervention Teams.  These teams will deliver integrated 
family support, early years services, targeted youth support, education welfare 
services and social care.   
 
Under the new service model the teams will focus on those families with the 
most complex problems, who present the highest level of risk in the system  
 
They will also establish closer working links with a range of services 
supporting the adults in families, including social care, mental health & 
learning disability, substance misuse, criminal justice and employment 
services. 
 
Our own analysis of local data confirms that the new Family Intervention 
Teams will be working with 300-350 families in total across North Somerset at 
any one time. 
 
We would expect beneficiaries of the DWP/ESG programme to be largely 
drawn from this group. 
 
As part of the new CYPS service model we will are also working closely with 
schools, voluntary, community and other partners to deliver the early 
intervention services required to complement this focus on the highest levels 
of need. 
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3. Expectations of Prime Contractors  
To work effectively in North Somerset, we would expect the following of the 
prime contractor for DWP/ESF contract to: 

• Ensure that referral processes and provision are integrated with and 
complement CYPS/NSC service delivery to families with multiple 
problems  

• Make a commitment to sharing information and learning in order to 
embed practice  

• Ensure that delivery reflects the complex nature of the problems faced 
by the target group and intergenerational nature of the issue  

• Work closely with the wider economic development/anti-poverty 
strategy work and with services supporting adults  

 
North Somerset CYPS would be open to discussions about the co-location of 
workers/services to ensure close working with the new Family Intervention 
Teams. 
 
4. For more information contact: 
 
Richard Blows 
Service Leader (Strategy & Improvement) 
Children & Young People’s Services 
 
Tel: 01934 427403    
Richard.blows@n-somerset.gov.uk  


