
Bristol City Council and our partners are making service improvements; to ensure that we 
actively manage ‘early help’ needs so that vulnerable children, young people and their families 
receive help earlier.  

Changes are being implemented in phases across the existing, three CYPS areas to enable 
services to be tested, developed and refined before there is full citywide implementation.  
We can assure you that you will continue to be provided with effective and efficient services 
for both early help and child protection during this transition period. There is no change to 
dealing with child protection concerns, which will still receive a speedy response. For specific 
information on how to support children and young people in each of the areas refer to page 2.

1. Details of service improvements

a) First Response
As we have previously advised the new First Response service is currently being tested in the 
North Area only, before the citywide rollout planned for the Autumn 2013. Therefore, if you 
have a concern about a child or young person who lives in the North, please contact First 
Response by ringing the existing Ridingleaze number. 

If you have a concern about a child or young person who lives in the South or East and 
Central area please continue ring the appropriate Area Duty Team. You do not need to do 
anything different to access social care. 

For more information about First Response contact: Graham.Wilkie@bristol.gov.uk

b) Single Assessment Framework (SAF) and Common Assessment Framework (CAF)
We are developing a new ‘Single Assessment Framework’, which will replace a current 
multiplicity of assessments, including the Common Assessment Framework (CAF) and the 
social work initial and core assessments in due course. This means families will not have to 
repeat information and professionals will share knowledge, in line with the Munro Review of 
Child Protection and Working Together to Safeguard Children 2013.   

The SAF is currently being tested with partners in the North Area. Bristol Youth Links and the 
newly established Family Intervention Teams (Troubled Families) are testing the SAF 
citywide. A multi-agency working group is being established to further develop the SAF and 
associated guidance. 

We ask that all agencies in South and East/Central Areas continue to use the CAF until 
advised otherwise.  If in doubt, please discuss with your area CAF provider.

For more information about the SAF contact: Sam.Marsh@bristol.gov.uk

c) Integrated Family Support Service (IFSS) – New Contracts
As part of our new early help services, new contracts have been offered to Action for Children 
and Barnardo's to provide Integrated Family Support for more children, young people and 
families across Bristol. Action for Children have been delivering the work in East Central 
Bristol, and will now also be supporting families in North Bristol. Barnardos will be working in 
South Bristol. We are confident these providers will deliver high quality and integrated support 
to children and families across the city. 
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The new contracts will come into effect from July 2013. Building on the good work of the 
current CAF (Common Assessment Framework) providers, we will ensure families continue to 
be supported in a holistic way that considers all their needs and builds on their strengths.

For more information about the IFSS contracts please contact: Michele.Farmer@bristol.gov.uk

2. What to do in each area:

a) North Area
From March, the North area has been testing and refining the design of the new First 
Response service before the citywide rollout planned later this year. 

Call First Response if you:
− have a concern about a child/young person (including a child protection concern) living 

in the North area or 
− need some help to support a child and their family living in the North area who you are 

working with (for whom you would previously have completed a CAF).

The First Response team will ask you some simple questions, or ask you to complete and 
return a simple form. We need this initial information to best respond. We will then make a 
judgement about who is best-placed to provide support. This may result in referral to early 
help or directly to a social work team. 

We may then ask you, or someone else who knows the child/young person and their family, to 
work with them using our new single assessment.  During this test-run in the North Area, the 
existing Better Together team will help you contribute to this new single assessment.  We are 
looking at applying the single assessment to children and young people in tier 2/3 and above 
throughout this period and will soon be providing clear guidance materials.  

For more information on North Area arrangements contact: Jane.Griffiths@bristol.gov.uk

b) South Area and East & Central Area
Please continue to contact the appropriate Area Duty Teams or your Area CAF provider (until 
the end of June) nearest to where the child or young person lives if you have a concern.  First 
Response will be rolled out in the Autumn 2013 – more information on this will be provided in 
due course. 

Please continue to use the CAF until advised otherwise.  More information about using the 
new SAF will be provided in due course. For more information: 

− South Area arrangements contact: Alison.Findlay@bristol.gov.uk
− East & Central Area arrangements contact: Lindsey.Dowdell@bristol.gov.uk

3. Future Updates
We will be in touch regularly to provide you with more details of the interim and transition 
arrangements in each area, including the plans for extending First Response citywide.  

If you have received this information via a colleague and would like your details to be added to 
our circulation list for future updates contact: Lindsey.Craik@bristol.gov.uk
  
For more information, please read the questions and answers available on 
http://bristolchildren.wordpress.com/families/.  
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